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Introduction

Our most successful customers take the time to develop an internal deployment plan
when coming onboard with our solution - Networkfleet . They Ide ntify what they will
focus on first, and what they  expect to mast er in the first few weeks. Best Practices

include:

V Before working with the software, begin selecting the people that will interact
with Networkfleet.

V Identify subject matter experts/users of the system like fleet managers and
maintenance technicians.

V Assign an advanced administrator to become an expert in Networkfleet and
monitor the users.

I n this manual you wi || find detailed descriptions
how they can best be implemented into your daily fleet management practices. We

have polled many customers that have shared their success stories with us in order to

compile this manual for your benefit. We look forward to hearing any of your input or

success stories as well. Please feel free to email this information to

suggestions@networkcar.com



mailto:suggestions@networkcar.com

Reduced Fuel Consumption
1. Unauthorized U sage
Description

In many industries employees take their vehicles home at night and/or on weekends . This
practice allows t he employees to start the next workday directly from their homes and
proceed to their first work order. Most companies have polic ies stating that company
owned vehicles are to be utilized only for work related purposes. However, because the
vehicles are in the control of the employee s, there is little organization al control over how
the vehicles are actually utilized which often leads to unauthorized use.

Even for businesses that do not allow employees to take the company vehicles home
employees will often use vehicles in an unauthorized fashion during business hours.

While personal use of company vehicles has long been problematic for many fleets, with
gasoline and diesel prices well above $3.00/gallon, controlling the unauthorized usage of
company vehicles becomes paramount. Not only is fuel cost an issue, but increased
engine wear and tear is incurred and additional driving means additional liability from
driving related claims.

Goal

The goal is to minimize or eliminate unauthorized usage without having to change
effective business practices.

Best Practice

Network fleet offers three reports that can help you measure unauthorized usage:

¢ With Networkfleet's Odd Hours Report fleet managers can identify vehicles that are
being used during unauthorized hours 0 weekends, after work hours, etc. The report
allows fleet managers to enter a oViolation Window ¢ and the date range and the
report will identify any vehicles that were in violation , along with the first and last
time they operated in that window, their speed and locations.
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With Networkfleet's Geofence Violation Report , fleet managers can easily monitor
vehicle movement into and/or out of a user -defined radial geographic area
(Geofence ). This report provides a history that details when a vehicle entered or
exited a Geof ence and the duration of time spent within the specified area.
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Networkfleet 's Landmark Report (b y Vehicle) , allows fleet managers to easily
monitor vehicle visits to specified landmarks. This report provides a history that
details which landmarks a part icular vehicle serviced or visited and the duration of
each visit. It is often used to document vehicle stops at various locations such as a
residence, customer site, facility or city office. The duration of the stop is color -
coded for ease -of-use.
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A Best Practice process to follow in order to track and control unauthorized usage is as
follows:

e After logging into Networkfleet, click into the Reports area of the website and then

on Schedule a Report

e Schedule the 0Odd Hours Report daily or weekly based ony our business needs

e Review Odd Hours Report s as they arrive in your inbox

¢ Note unauthorized usage and take appropriate action
The process to follow in order to track and control unauthorized vehicle use during

business hours is as follows:

Determine specif ic locations your employees are not allowed to go during work
hours

Log into Networkfleet, click on Administration

Go to Configure Landmarks or Configure Geofence (depending on which is more
appropriate)

Create New Landmarks/Geofences for unauthorized loca tions

Click on Reports tab, then on  Schedule a Report

Schedule the Geofence Violation Report  or Landmark Report daily or weekly
Review reports as they arrive in your inbox

Note unauthorized stops during business hours and take appropriate action




2. Improve d Routing

Description

For many businesses, each day is filled with challenges and obstacles . Work orders
change, new priorities arise, field personnel finish early or fall behind, high value
customers call wanting immediate service , etc. Flexibility is the key to remaining
successful. Knowing the real -time location of all your assets will allow you to more
efficiently move those vehicles to the next j ob. Even a small percentage of routing
improvements can have a significant positive impact o n fuel expen ses.

Goal

The goal is to decrease the total miles traveled by your fleet by more efficiently routing
the fleet.

Best Practice

Network fleet provides several options to help reduce mil es traveled through more efficient
routing. The process you can follow may entail some or all of the following steps:

e After logging into Networkfleet, click on left tab for Fleet Map .

e You will see a comprehensive map of all your current vehicle locations and their
status. This map may be moved or zoomed to see more detail.

e In many cases, this visual depiction of current locations and status will be enough
to determine the closest or best vehicle to utilize for the next job.

o |If the Fleet Map is enough information, and you want to then route a specific
vehicle to the next job, Networkfleet can also get you driving directions

0 After determining which vehicle should be routed , click the tab called Fleet

Vehicles List.

o Click on t he vehicl e you have chosen and a
location will come up.
Directly abovethemapc | i ck o0Get directions from this |Ic¢

A new screen will appear with the current location already populated in the
Starting Address section. Fill in the destination Address to get routing
directions.

If a simple fleet map view is not sufficient to det ermine which vehicle to route to certain
locations, you may choose to utilize our Closest Vehicle feature:

¢ From virtually any Net wo Clodedt ¥ehitle Toadg & ,u nfcitri & nt ben & h
left side toward the bottom.

¢ Choose OAddresso6 froandtlitkeGodr op down
e Enter the address of the next job location and click Submit.
e A screen will appear with  your fleet vehicles and their distance from the job site.

e Choose the vehicle you want to send to that job and a screen will appear detailing
directionsfrom t he vehicleds current l ocation to the jot




In order to track your weekly mileage to assure that your total miles traveled are dropping
due to these efforts , a Best Practice is to do the following:

e After logging into Networkfleet, click into the Repo rts area of Networkf leet, then on
Schedule a Report

e Schedule the Drive Time Summary Report for weekly delivery.

e Review the Drive Time Summary Report s as they arrive in your inbox.
¢ Note the weekly mileage and trends over time.

¢ |If mileage increases, train d ispatchers on the processes above.







